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What I Wish I Knew Before I Implemented SharePoint 



Who Am I? 

ÅDavid Petersen 

ÅSharePoint Architect/Developer/Evangelist 

ÅMCSD, MCTS, MCP, USMC, DAD, GEEK 

Åhttp://whatsthesharepoint.com  



What This Will Cover 

1. What are we building? 

2. ²ƘƻΩǎ ǇƭŀȅƛƴƎΚ 

3. 5ƻƴΩǘ ŦƻǊƎŜǘ I![Φ 

4. Lock it up. 

5. Someone has to install it! 

6. Wire Me Up! 

7. Sites, Webs, Libraries, Lists! 

8. Governance. 

9. You say meeta, I say meta. 

10.Train!  



Good Implementation 



Bad Implementation 



²Ƙŀǘ ¢Ƙƛǎ ²ƻƴΩǘ .Ŝ 

ÅFeatures and capabilities of SharePoint 

Å²ƘŀǘΩǎ ƴŜǿ ǿƛǘƘ {ƘŀǊŜtƻƛƴǘ нлмл 

ÅSpecific to your situation. 



1.  What are we building? 



1.  What are we building? 

ÅUnderstand what is needed/wanted 

ÅMarketed as an easy to use product 

ÅLaundry list of features 

Å/ŜǊǘŀƛƴ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ƛǎƴΩǘ ŀǾŀƛƭŀōƭŜ ƛƴ ŎŜǊǘŀƛƴ 
scenarios. 

ïExample: Publishing 

ÅOOB / Customizations 

 



Planning Is The Key 

Proper Planning Prevents 
Piss Poor Performance 





1.  What Are We Building? 

ÅCollaboration 

ïHow are you going to collaborate? 

ïDo you have a specific requirement for this? 

ïWhat version of Office are you using? 

ÅFair ς Office 2000 

ÅGood ς Office XP 

ÅBetter ς Office 2003 

ÅBest ς Office 2007 (and now 2010) 

 




