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What I Wish I Knew Before I Implemented SharePoint 



Who Am I? 

ÅDavid Petersen 

ÅSharePoint Architect/Developer/Evangelist 

ÅMCSD, MCTS, MCP, USMC, DAD, GEEK 

Åhttp://whatsthesharepoint.com  



What This Will Cover 

1. What are we building? 

2. ²ƘƻΩǎ ǇƭŀȅƛƴƎΚ 

3. 5ƻƴΩǘ ŦƻǊƎŜǘ I![Φ 

4. Lock it up. 

5. Someone has to install it! 

6. Wire Me Up! 

7. Sites, Webs, Libraries, Lists! 

8. Governance. 

9. You say meeta, I say meta. 

10.Train!  



Good Implementation 



Bad Implementation 



²Ƙŀǘ ¢Ƙƛǎ ²ƻƴΩǘ .Ŝ 

ÅFeatures and capabilities of SharePoint 

Å²ƘŀǘΩǎ ƴŜǿ ǿƛǘƘ {ƘŀǊŜtƻƛƴǘ нлмл 

ÅSpecific to your situation. 



1.  What are we building? 



1.  What are we building? 

ÅUnderstand what is needed/wanted 

ÅMarketed as an easy to use product 

ÅLaundry list of features 

Å/ŜǊǘŀƛƴ ŦǳƴŎǘƛƻƴŀƭƛǘȅ ƛǎƴΩǘ ŀǾŀƛƭŀōƭŜ ƛƴ ŎŜǊǘŀƛƴ 
scenarios. 

ïExample: Publishing 

ÅOOB / Customizations 

 



Planning Is The Key 

Proper Planning Prevents 
Piss Poor Performance 





1.  What Are We Building? 

ÅCollaboration 

ïHow are you going to collaborate? 

ïDo you have a specific requirement for this? 

ïWhat version of Office are you using? 

ÅFair ς Office 2000 

ÅGood ς Office XP 

ÅBetter ς Office 2003 

ÅBest ς Office 2007 (and now 2010) 

 





1.  What Are We Building? 

ÅPortals 

ïEnterprise, Department, Team 

ïMy Sites 

ïSocial Networking 

ïAll, some 

 





1.  What Are We Building? 

ÅSearch 

ïFindability 

ïTaxonomy 

 
The ability to find something goes hand-in-hand with how 
well it's organized. Wurman(1996)

Taxonomy is the practice and science of classification.





1.  What Are We Building? 

ÅContent Management 

ïContent Types 

ïIntegrated Document Management 

ïRecords Management 

ïWeb Content Management 

 





1.  What Are We Building? 

ÅBusiness Processes 

ïForm Services 

ïWorkflow 

ïLOB actions 

ïSSO 

 





1.  What Are We Building? 

ÅBusiness Intelligence 

ïExcel Services 

ïBI Web Parts 

 

 



нΦ  ²ƘƻΩǎ tƭŀȅƛƴƎΚ 

ÅSelecting your team. 

ÅIT Team 

ÅSharePoint Administrator 

ÅSite Administrator 

ÅWhat expertise does your user base have? 

ïWho is your Rock Star? 

 

 



оΦ  5ƻƴΩǘ CƻǊƎŜǘ I![ 



оΦ  5ƻƴΩǘ CƻǊƎŜǘ I![ 

ÅWhat hardware do we have? 

ÅVirtualized? 

ÅClusters 

Å32/64 bit 

ÅWeb Front Ends 

ÅApplication Servers 

ÅDatabase Servers 

ÅBackup/Recovery 

 

 



4.  Lock It Up! 

ÅWhat security? 

ÅUse AD Groups 

Å5ƻƴΩǘ ōǊŜŀƪ ƛƴƘŜǊƛǘŀƴŎŜ 

ÅPlan security 

ÅInternal/External 

ÅSSO 

ÅAdmin Tool  

 



5.  Someone Has To Install It! 

ÅRead before you begin 

ÅUnderstand License Models 

ïChange in 2010 

ÅService Accounts 

ïTechnet: Plan for Administrative  
and Service Accounts 

ïJoel Oleson: http://tinyurl.com/spserviceaccounts 

ÅDatabase Server 

ÅStart small ς add more later. 

 



6.  Wire Me Up, Before We Go-Go! 

ÅWhy wire frames are your best friend. 

ÅBegin with planning 

ÅIdentify navigation bottlenecks 

ÅIdentify Security Groups 

ÅSite Collections / Webs / Lists 

ÅProof of concept ς Manage expectations 

 



7.  Sites, Webs, Libraries, Lists! 

ÅUnderstand Difference 

ÅOne Database per  Site Collection 

ïSize Limits: Talk to your SQL folks.  How much can 
they handle? 

ÅOnly certain lists can be mail enabled 

ÅRule of 2000 

 

 



Web Application 

Content 
DB 

Site Collections (SPSite) 

Site (SPWeb) 
Lists (SPList) 

ωDocument Library 

ωCustom Lists 



8.  Governance 

ÅThe Who, What, When, Where and How 

ÅWhat happens if I delete a site? 

ÅHow do we recover a site collection? 

ÅIndex schedules 

ÅBack-ups 

ÅDocument Retention Policies 

 




